Sausage Sandwich Sale 

At Town Annual Garage Sale[image: image1.wmf]
Everyone in town is on the streets either buying or selling their trash or treasures.  The Lions fry whole hog sausages and sell them for $2.00 on the main street in town.

Pre event planning:

The Lions spend about 3 hours getting everything ordered and picked up.  Four Lions are needed to cook and an additional four Lions are needed to serve, one more Lion to take the money and make change.

Time: 

The Lions start at 7:00 AM and usually are sold out by 2:00 PM.

It takes about an hour to clean up. 

Profit:

This Lions club usually clears from $600 to $1000.
[image: image21.wmf]Sell Sweet Corn by the Ear

At the Johnny Appleseed Festival

This is a two day festival held in September to celebrate the pioneer spirit of John Chapman, better know as “Johnny Appleseed”

Pre event planning:

March:  Receive Festival Application and return it with the $100 application fee.

May: Order the sweet corm from local farmer.

June: Receive festival acceptance, rules and regulations 

August: 1. Fill out and send in health permit to the Allen County Department of Health.  Fee is $35.00.

2. Request a certificate of insurance from the legal division of Lions Club International in Oak Brook, Ill.
3. Inventory all supplies and tools required for the festival.  Butter, City Chicken skewers (wooden sticks) paper products, firewood.  

4. Obtain supplies required.

September: At the first fall meeting of the Lions Club, the Lions hand out the Festival rules and regulations and the work sign up sheets.

6 Lions are needed on Monday to cut 24 bundles of corn fodder for the booth decoration.

8 to 12 Lions are needed on Friday to set up tents, split rail fence, decorate the tents with the corn fodder, set up 3 fire pits for the copper kettles to cook the corn.

10 to 15 Lions are needed on both Saturday and Sunday to run the booth. 

10 to 15 Lions are needed for Sunday teardown. 
Sell Sweet Corn by the Ear

At the Johnny Appleseed Festival (page 2)

Time: 
Planning and prep work: 20 man hours
Monday corn cutting:
     8 man hours

Friday set up:

40 man hours

Saturday event:

125 man hours

Sunday event:

140 man hours

Profit:

This Lions club usually clears from $6,000.00 to $9,000.00.  Profit depends a lot on the weather.  
Chocolate Easter Bunnies Sale [image: image22.wmf]
All members of the Lions Club sell the Chocolate Rabbits for $3.50.  Leftovers are given as prizes at the Lion’s children’s Easter Egg Hunt. 
Pre event planning:

The Lions need to guess how many rabbits to order.
Time: 

The Lions sell the rabbits on their own.  
Profit:

This Lions club usually clears from $200 to $300.
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Easter Egg Hunt  

This is not a fundraiser.  It is a community project that the town looks forward to enjoying. 
Pre event planning:

The Lions fill plastic eggs with candy and purchase juice and cookies. There are prizes for each age group and one grand prize.  
Time: 

This event only takes a few hours.    

Profit:

This is not a fundraiser.  
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At Onion Days Festival 

The Lions have a trailer to sell various food items like sandwiches, nachos and cheese, etc. 

Pre event planning:

The Lions spend several hours getting everything ordered and picked up.  

Time: 

(No information was given) 

Profit:

(No information was given)
Pictures with Santa [image: image32.wmf]
At the community Christmas, the first Saturday in December, the Lions Club takes pictures with Santa for $5.00 each. 

Pre event planning:

In the past the Lions used a Polaroid camera but this became quite expensive, so this past year the Lions took digital pictures and used a free standing printer with a media card reader.  They got nicer photos at a much cheaper cost. 

Time: 

(No information was given)

Profit:

(No information was given)
[image: image25.wmf]Citrus Fruit Sale

The Lions purchase fruit from a Vendor early in November.  Fruit is taken to locations where it is sold.  

Pre event planning:

The fruit is ordered early in November and arrives around Thanksgiving Day.  A location site has been selected.  A sign up list is passed around at meetings prior to the sale so all shifts are filled.  Fruit is delivered to the site location where it is sold.  
Time: Members sell on the weekends leading up to Christmas.  Member’s work in four hour shift’s with four members per shift. Tear down time is very limited to removing a card table and chairs, signs and unsold fruit.  
Profit:

This Lion’s club usually clears $3,000.  All unsold fruit will be sold to members and what is left is donated to charity.  The Lions generally give fruit to the Store Manager as a good will donation for them allowing us to sell on their property.  
Don’t Miss This Sale [image: image26.wmf]
[image: image27.wmf]The club uses a camping trailer and sells Fish sandwiches and Fried Potatoes at the high school before and during sports events about once a month.  January = New Year Sale. February = Sweetheart Sale. March = Madness in March.  April = Spring Bloom Sale.  May = Race Celebration Sale.  June = Change of Season Sale.  July = Christmas in July Sale.  August = Back to School Sale.  September = Grand Reopening Sale. October = Fall Sale. We take November and December off.   

Pre event planning: The Lions spend about 5 hours getting everything inventoried, ordered and picked up.  Two Lions are needed to cook and an additional three Lions are needed to serve, one more Lion is needed to take the money and make change.

Time: 

The Lions sell from 4:00 PM until 8:00 PM or until the fish is gone.  
Profit:

(No information was given)
Mother’s Day Dinner [image: image2.wmf]
Since everyone has to take Mother out to eat on her day.  We have a Mother’s Day Dinner at the High School.  

Pre event planning:

The Lions work with a vendor (KFC is very helpful) and plan a menu.  The school cafeteria is scheduled for Sunday of Mother’s day.  We sell advance tickets for a $1.00 more than cost.    

Time: Dinner is served from noon until 4:00 PM.  We use different colored paper for each hour.  The meal is catered.  The Lions serve the meal.  Four to six Lions are needed each hour.  
Profit:

This Lions club usually clears $300.  This is not a big money maker but a chance for everyone to come together and enjoy each other’s company one Sunday a year.  
[image: image28.wmf]Back to School

School Supply Sale  

The Lions buy school supplies and have them on the student’s desk on the first day of school.  
Pre event planning:

Before the end of school the Lions send a flyer home with the grade school students.  The flyer lets parents know for $25.00 we will purchase their child’s school supplies and have them on their desk for the first day of school.  The form requires the names of the child and parents, and the grade for which the student is going to need the supplies.  
The school gives us the supply list for each grade.  We order the supplies needed as soon as we can from a vendor who will give us the best price.  Some years we have used more than one vendor.  

Time: In early August we set up in the school’s gym.  The school supplies are laid out by grade.  The Lions pack a bag for each child and place a note of encouragement in each bag.  The school helps us with getting the bags to the correct classroom.   
Profit:

This Lions club usually clears $500 to $600.  
Garage Sales


[image: image3.wmf]
The Lions organized an annual garage sale.  Donations of items were solicited with a newspaper ad and stored until the day of sale.  At the conclusion of the sale the Salvation Army picked up all the leftover items.   
Pre event planning:

Items were collected from members and donations for about 6 weeks before the sale.  As items came in they were cleaned (if necessary) and priced.  
Time: The day before the sale all the lions helped set up the sale.  This took about 4 hours.  The Lions worked in 4 hour shifts on Friday and Saturday.  Three to four Lions were needed each shift. 
Profit:

This Lions club netted almost $4500.  

White Cane Days
[image: image4.wmf]
The Lions organized a white cane day where all funds raised are for sight related activities.  This is an opportunity to publicize the activities that your club does, and at the same time collect hundreds of dollars from people who want to assist with sight related activities.

Pre event planning:

Set up in a high pedestrian traffic area.  Be sure to talk with the people who come by.  Do not sit and expect people to come to you with donations.  Sell your Lions Club. 
Time: This took about 6 hours.  The Lions worked in 3 hour shifts on Friday and Saturday.  Three to four Lions were needed each shift. 

Profit:

This will depend on the site, the traffic, and even the weather.  

Balloons [image: image5.wmf]
At an event where there will be lots of children (we picked our Fourth of July Festival), sell helium filled balloons.  With a magic marker, draw on the balloons.  Lion faces, hearts with initials or names, etc.  Some of our members are very creative.  
Pre event planning:

Set up in a high pedestrian traffic area.  You will need solid color balloons, and a helium tank and lots of colored/black sharpie pens.    
Time: This took about 6 hours.  The Lions worked in 3 hour shifts. 
Profit:

Profit was about $500.00

Movie Nights


[image: image6.wmf]
The Lions club shows family movies on Sunday afternoons in a gym.  This could also be done outside on summer evenings.  Tickets to the movie are 50 cents.  We also sell hot dogs, popcorn, juice boxes and pop.   
Pre event planning:

Rent the gym, make sure food can be eaten in the area.  Rent a movie.  We borrow equipment from the school to show the film.   
Time: After the pre event planning little time is needed.  Lions are needed to sell food which is where the money is made.  Clean up takes about an hour.  
Profit:

Profit was about $200.00 a night.  
Theme Baskets
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The Lions club members donate items for our annual basket sale.  The baskets are auctioned off at our local Hardware Store during the month of March.  
Pre event planning:

The members donate items beginning in December.  The tail twister helps with this.  A couple of our talented ladies put the baskets together with paper and bows.  The baskets are on display (out of reach of small tots) for 2 weeks at our local hardware store.  Each basket has a number and there is a notebook with a sheet for each basket that has the description of the items in the basket.  Adults write down their name and their bid for the basket.  This book is kept at the counter to prevent children from placing a bid without parents knowledge.  At the end of two weeks the highest bid wins the basket. 
In the past baskets have had baby items, wine & bread, TV snacks, fishing items, toys, bath items, gardening items, and even an Easter candy basket.  
Time: Making the baskets is time consuming, but the ladies say they love to do it. You need to contact the store manager to give you shelf space for the baskets.  Next, make the book with a biding sheet for each basket.  Be sure to get the name and phone number of each bidder.  When the bidding is up, you need to contact the winners and have them pick up their baskets.  The staff at our hardware is also willing to do this for us.  However, a lot of the winners are at the store for the more popular baskets.  

Profit: Since the items are donated, it is all profit.  We net $1,500. 
Placemat Ads

[image: image8.wmf]
The Lions club collects ads from various businesses in town. We have our local newspaper print placemats with the ads to be used by our local restaurant. If we buy the placemats the printing is free.
Pre event planning:

We start collecting ads at the beginning of the Lion year.  In December we have the placemats printed and they are ready to be used at the beginning of the New Year. 
Time: All the Lions are expected to sell one ad.  We have a contest to see who can sell the most ads.  We try and make sure every business is contacted.  Other than picking up the placemats from the printer and taking them to the restaurant, there is no work.   
Profit:

Profit is $300 to $600. This depends on the number of ads sold.  We usually sell a 2 X 3 ad for $20.   

Bake Sale Auction 

[image: image9.wmf]
Our Lions club has a Bake Sale Auction at one of our meetings.  

Pre event planning:

Everyone brings a baked good or two to the meeting.  One of the Lions is our auctioneer and raffles off the baked goods.  A good time is had by all.  

Time: All the Lions are expected to bring a baked good to the meeting.  The auction runs about 30 minutes to an hour.  
Profit:

Profit is $200 to $1,000, depending on the goods brought in and the number of members at the meeting.  

[image: image29.wmf]Message in a Bottle

Emergency Information Kit  



Our club sells Message in a Bottle.  In the bottle are a form to complete and two small stickers.  Once the form is completed with vital details of any illness or allergy and the name of someone to contact, it is returned to the bottle and the bottle is stored in the fridge.  The two small stickers “Message in a bottle stored in the fridge” are known to the local emergency services.  One sticker must be put on the fridge door and the other near or on the front door where it can be easily seen.   

Pre event planning:

Contact the local emergency services for a buy-in to this.  They will help develop the necessary information they want on the form.  Have forms printed and order plastic 4 inch high medicine bottles from the local pharmacy.  The fridge is considered to be a place the bottle is easily found rather than a cupboard.  
Time: The bottles were prepared at a regular Lions meeting. The bottles were sold for $5.00 each through advertising in the local newspaper.  

Profit:

Profit was $400 and a great service to the community.     

Radar Gun Baseball Pitch
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Our club set up a booth at our festival.  We had a radar gun and judged how fast customers could pitch a baseball.  3 pitches for a dollar.     

Pre event planning:

Members built a booth to pitch balls into.  Once the gun and balls are purchased there is no extra expense. 

Time: Set up takes about an hour.  We had Lions man the booth during the entire festival.  We did 3 and 4 hour shifts.    

Profit:

Profit was $200.

[image: image30.wmf]Make and Sell Wooden 
Children’s Puzzles


Our club collects scrap plywood from lumber and cabinet shops.  We take it to the high school shop classes.  The students make Children’s Puzzles.  This is a major project because Children’s toys can not have sharp or rough edges.  We sell the puzzles at festivals and church bazaars.  Left over puzzles are given to organizations that collect gifts for children.  
Pre event planning:

Before school starts you need to contact the shop teacher and see if this is a project he is willing to accept. 
Time: It takes time to go and pick up the scrap wood and deliver it to the school.  It takes time to pick up and store the puzzles until they are sold. 

Profit:  Profit is $500 to $1,000, depending on the places the puzzles are sold.  
[image: image31.wmf]Sell Bottled Water at

A Summer Sports Events 


We took a big tub of ice and bottles of water and built a wagon on wheels to pull the tub to different sites 

Pre event planning:

You need to talk to the planners.  Some sites want you in one spot only.  Church baseball games are an excellent place to have cold water.  
Time: There is about an hour of work to pick up the ice and water.   

Profit:  Profit is $200 to 300 per event. 
Coffee House For the
High School Jazz Band 


At the end of the school year have a coffee house to showcase what the students have learned.  Our club provides coffees, ice drinks and snacks for sale to the patrons. We provide some advertising.  
Pre event planning:

You need to talk to the band director and book the school cafeteria.  We have several pots of flavored coffees and a latte machine. 
Time: The show is only a few hours usually 7 to 10 PM on a Friday Night.  Only 3 or 4 members are needed.   

Profit:  Profit is $200 to 300.  
Scratch Card for a Cause
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We pick a cause to ask for donations, then we have scratchcards made.  We ask supporters to scratch off one or more of the 60 colored circles on the card.  This will reveal the amount they’ll donate, ranging from FREE to $2.50.  The company we use to purchase scratchcards also provides a national brand name coupon sheet worth over $100 in savings.
Pre event planning:

As soon as we had a cause we needed to raise funds for we had cards printed for each member, each card raised up to $100.  We had 20 cards made.  

Time: You need to find up to 60 supporters per member for your cause.   However, individual donations are small.  Some members asked for a $10.00 donation and then let the supporters scratch off circles until they uncovered $10.00.    

Profit:  We raised nearly $2000 

Holiday Scavenger Hunt 

[image: image12.wmf]
This is a Leo club event, but it is something unique that we wanted entered in the book.  Go on a scavenger hunt between Halloween and Thanksgiving.  When the hunt is finished, deliver the food to the local food bank for a needy family’s Holiday dinner. 
Pre event planning:

Set up a list for each team. The list needs to include the items needed for a Holiday dinner.  See suggested list.  To make it easier for the teams, publish ahead of time an article in the town paper or send out fliers in the neighborhood that students will be on a Scavenger Hunt for the local food bank.   
Time: You need to set a time limit for the teams to return to the starting point.  
Profit:  The Leos even collected cash to buy extra items.  We collected food for five family dinners. 

Suggested List

Turkey or Ham




Stuffing Mix

Cranberries





Potatoes (sweet or white)

Gravy mix





Pie Filling

Pie Crust





Corn

Green Beans




Any canned vegetable

Bread, muffin, or corn bread mix

Olives

Pickles





Canned fruit

Marshmallows




Jello or Pudding Mix

Cool Whip 





Cake Mix
Frosting (can or box)



A food item not on this list

Savings Card 
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Visit different businesses and get discounts for anyone presenting your card.  Make a list of the discounts.  Have cards printed.  Sell the cards for $10.00.  
Pre event planning:

You need to talk to the businesses.  We printed their logos on the back of the card.  
Time: There is time visiting each business. Then time selling the card.    

Profit:  Profit depends on the cards sold.   

Recycle
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We collect phones, keys, pop cans, and ink cartridges   

Pre event planning:

Ask members and the community to save the above items.  Collect the items at meetings.  One of our members saves the items in his garage until there are enough items to get cash for the items.    

Time: Depends on how well you let the community know you are collecting these items.     

Profit:  Profit depends on the items collected and the current amount given for the recycled items.   

Coffee Sales
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Our Lions Club uses coffee products from a unique coffee company in Atlanta called Kafetico.  They provide gourmet estate coffees from Costa Rica.  The nice twist is that all of their products are branded with little creatures from the rainforests of Costa Rica and a portion of the proceeds are donated to support the endangered species on the coffee bag.  So our customers get to purchase a product they will actually enjoy consuming and we support a great cause while raising money for our organization. 

Pre event planning:

We set up a booth at various festivals.  

Time: 
Depends on how many festivals you go to.      

Profit:  Profit is $3 to $4 per bag.    

T- Shirts
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We designed a T-shirt for our town.  We sold them at our town festival for $15 per child and $20 per adult. We wear them to town events.

Pre event planning:

We had a contest in town for anyone to enter to design our town T-Shirt.  It was hard to make a decision, so we chose 3 of them.   We took pre-sale orders so we knew we would have enough interest to go ahead with the order.    

Time: 
Up to the club to decide how long they want to accept art work.  Once the design is picked, then T-shirts need to be ordered.        

Profit:  The expense for the shirts is up front and if you don’t sell them, you could lose money.      

Fall Festival
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Our club holds this festival on the last weekend in October at a member’s farm.  Families are encouraged to attend.  Cost is $20.00 per family.  We have Hayrides with stops along the way for candy, a corn maze, a leaf fort contest, pumpkin cutting contest, taffy apples are made, apples are bobbed for and many other fall contests are involved.   

Pre event planning:

This activity requires careful planning and lots of work and donations from the community.  It involves many people from the community and continues to grow each year. Many businesses sponsor an activity. 
Time: 
See above         

Profit:  $2,000 to $3,000.
We use the funds for scholarships or other local youth projects. 
Twilight Festival
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Our club holds this festival on a member’s dairy farm.  The highlight is Cow Chip Bingo.  The Festival starts with the sale of deeds two weeks prior to the day of the festival.  Each deed represents a two foot square parcel on the playing field. The farm field is laid out in 18 by 18 2 foot squares with chalk.  The winner is determined by where the center of the first cow plop is located.  The winner need not be present to win because Betsy has been know to wait as late as 2 AM before dropping the first plop. Now we elect a cow chip judge and if said cow has not dropped a plop by 11:00 PM the judge will draw a winning ticket from all the entries.  A deed cost $20.  The prize is $1000 if all deeds are sold.  If all deeds are not sold the winning prize is 50% of the total amount sold not to exceed $1,000.  

In addition to Cow Chip Bingo, there are several other activities.  Such as pictures with a cow, marshmallow roasts, a concert by a local band, a kiddie parade.  Some years we have even rented air castles for the kids.     

Pre event planning:

This activity requires lots of work and planning.  It is different every year.  It takes a dedicated director to assign tasks to all the Lions.  

Time: 
It takes hours of preplanning.           

Profit:  $3,000 to $5,000.


Demolition Derby
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We hold an annual demolition derby.  We hold 4 heats of not more than eight entries.  The last two running vehicles in each heat advances to the final event.  We charge $50 per entry.  The winner gets a Trophy and their entry fee returned.  
Pre event planning:

We have pages of rules.  Look on the internet for rules you might want to use.  Our main rule is if the derby becomes unsafe it will immediately be stopped.  All money and trophies will be forfeited.  Be safe, drive carefully and most of all – have fun.  We used to do a car and a truck derby, but we have stopped the truck derby because of the different size trucks. 
Time: 
Once you have the rules and registration forms, there isn’t much work from year to year.        

Profit:  $1,000.

Sports Competitions[image: image20.wmf]







Many clubs mentioned sports contest for teens or children.  Some were held at fairs, others were at homecomings, still others were held as a Lion event.  Some clubs mentioned making as much as $500 per event. 

Football Skill Competition
Basketball Free Throw Competition

Floor Hockey Shot Contest

Arm Wrestling Contest

Bowling Contest

Checkers or Chess Tournaments

Frisbee golf Competition

